MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF THE
CAPE MAY COUNTY BRIDGE COMMISSION

August 18, 2022

The regular meeting of the members of the Cape May County Bridge Commission was held on the
eighteenth day of August 2022 in the County Administration Building, Cape May Court House, New
Jersey.

The meeting was called to order by Chairman Carol Brand with the announcement that the meeting
was being conducted pursuant to the requirements of the “Open Public Meeting Act.”

Mrs. Brand then led everyone in the Pledge of Allegiance
The following answered “present” as their names were called:
Carol Brand, Chairman
Scott Halliday, Vice Chairman
Maryanne K. Murphy, Secretary/Treasurer

Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer,
Antonio Colon, Project Manager and Lauren Fogarty, Commission Counsel.
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A motion to approve the minutes of the July 21, 2022 Regular Monthly Meeting was moved by Mrs.
Murphy, seconded by Mr. Halliday, and unanimously approved.
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Ms. Coughlin reported the cash analysis for the month of July 2022, which indicated an increase in
total monthly revenue in the amount of $144,835 compared to July 2021.

FY 2022 FY 2021 Change from 2021
Middle Thorofare $224,982 $173,640 $51,342
Grassy Sound $95,535 $75,246 $20,289
Townsends Inlet $171,488 $134,460 $37,028
Corsons Inlet $113,334 $101,960 $11,373
Ocean City Longport $208,260 $183,458 $24,803
MONTHLY CASH TOTALS $813,598 $668,763 $144,835

The E-ZPass percentage rate for the month was 86.2%.
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The next topic of the meeting was the resolutions.

The following resolution numbers 22-3550 through 22-3552 were part of the Consent Agenda:

RESOLUTION AUTHORIZING THE CHAIRMAN TO SIGN THE OFFICER’S
CERTIFICATE

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Chairman
be and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures made by
the Commission from the Operating Fund during July 2022 were for operating expenses and were in
accordance with the terms of the annual budget.

BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990.
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RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT
FOR JULY 2022

BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the revenue
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank,
located in Cape May Court House, New Jersey, amounted to $1,103,208.91 for the month of July
2022,

BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with
Avrticle V, Section 503, of the General Bond Resolution adopted December 11, 1990.
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RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS

WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”)
must approve the payment of Health Benefits for its active and retired employees in addition to all
payroll expenses for periods in between Commission meetings; and

WHEREAS, the precise amount of this payment is not known until after the Commission meeting
each month and cannot wait until the subsequent monthly meeting; and

WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and
approve payment for these items at a ceiling amount, and be informed of the precise amount at the
following monthly meeting;



NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000,
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll
expenses not to exceed $300,000.

BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the
payment will be recorded on next month’s bill list.

Resolutions 22-3550 through 22-3552 were moved by Mrs. Murphy, seconded by Mr. Halliday, and
unanimously approved.

*hkkkhhkhkkhkhkhkkhkhkhkihkhiikiik

RESOLUTION APPROVING A SHARED SERVICES AGREEMENT BETWEEN THE
COUNTY OF CAPE MAY AND CAPE MAY COUNTY BRIDGE COMMISSION

WHEREAS, in 1934 pursuant to N.J.S.A. 27:19-26, the Cape May County Board of County
Commissioners (County) created the Cape May County Bridge Commission (Commission) to exercise
all of the powers and privileges accorded to bridge commissions generally by New Jersey State law;
and

WHEREAS, since its establishment, the Commission has constructed various bridges and related
improvements throughout the County; and

WHEREAS, both parties remain committed to maintaining the cooperative relationship that has
always existed between them and in working collectively and cooperatively to provide public service
at manageable cost for the benefit of the residents and visitors of the County and the users of the
Commission’s bridges; and

WHEREAS, the County and Commission desire to enter into a Shared Services Agreement pursuant
to N.J.S.A 40A:65-1 et seq. to provide for the sharing of the responsibilities and financial and operating
obligations involved in connection with the County Bridge Facilities;

NOW THEREFORE BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION as follows:

1. The recitals set forth above are incorporated as if set forth in full herein.

2. The Chairman and Secretary are hereby authorized to execute, acknowledge and deliver the
Agreement (attached hereto as Schedule “A’), the form of which has been presented at this
meeting and is hereby approved with such additions, deletions and other modifications as are
necessary, upon the advice and consent of Commission Counsel and other Commission
professionals, to effectuate the transactions contemplated by the Agreement and Resolution.

Resolution 22-3553 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved.
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RESOLUTION AWARDING A CONTRACT TO GREENMAN-PEDERSEN, INC. FOR 2022
EROSION/SCOUR ABATEMENT AT MIDDLE THOROFARE AND GRASSY SOUND
BRIDGES IN THE AMOUNT OF $144,938.08

WHEREAS, the Cape May County Bridge Commission requires professional bridge engineering
services for Task 2022-2 2022 Erosion/Scour Abatement at Middle Thorofare and Grassy Sound
Bridges; and

WHEREAS, a proposal has been submitted by Greenman Pedersen, Inc. of Lebanon, New Jersey
for performing the necessary professional bridge engineering services for this task; and

WHEREAS, it has been determined that Greenman Pedersen, Inc. is properly staffed and equipped
to service the needs and requirements of the Cape May County Bridge Commission; and

WHEREAS, on April 14, 2020 the County established a pool of consultants to provide professional
bridge engineering services by means of a “fair and open process” per N.J.S.A. 40A:11-4.1 et. seq.
and N.J.A.C. 5:34-4.1 et seq. under Resolution No. 282-20, said pool of consultants is still in effect
and Greenman Pedersen, Inc. is one of the consultants in said pool of consultants.

NOW, THEREFORE BE IT RESOLVED by the Cape May County Bridge Commission, that the
said proposal of Greenman Pedersen, Inc. for a not-to-exceed price of $144,903.38, a copy of which
is attached hereto and made a part hereof, be and they are hereby authorized and directed to execute
a contract with the firm of Greenman Pedersen, Inc. for Task 2022-2 2022 Erosion/Scour
Abatement at Middle Thorofare and Grassy Sound Bridges commencing August 18, 2022 and
expiring upon project completion pursuant to N.J.S.A. 40A:11-15(9).

BE IT FURTHER RESOLVED pursuant to the rules of the Local Finance Board of the State of New
Jersey, it is hereby certified that a certificate showing the availability of the funds required has been
completed by the Executive Director and shall be charged to the Operating Fund.

BE IT FURTHER RESOLVED that inasmuch as this contract is awarded pursuant to the Fair and
Open Process, a notice of this resolution shall be published in the Herald Newspaper.

Resolution 22-3554 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved.
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Update on Capital Projects:

Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners.
A copy of the report is attached to the minutes.
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There was no correspondence to discuss.
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There was no old business to discuss.
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There was no new business to discuss.
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There were no public comments.

LRSS S ES S I ES T RS T
There was no need for an Executive Session.
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A motion to pay the bills was moved by Mrs. Murphy, seconded by Mr. Halliday and unanimously
approved.
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A motion to adjourn was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously
approved,

Respectfully submitted,

Karen Coughlin, E@utive Director




























Memorandum
August 16, 2022

Page 9 of 10
Photo No: 5
Location: Middle Thorofare Bridge, north approach roadway, west shoulder.
Description: | Contractor installing new shingles.
Photo No: 6
Location: Middle Thorofare Bridge, north approach roadway, west shoulder.
Description: | New roof completed in 1 day.
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Memorandum
August 16, 2022
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Photo No: 7

Location: Middle Thorofare Bridge, Span 12, generator.

Description: | Corrosion of steel roof of existing generator.

Photo No: 8

Location: Middle Thorofare Bridge, Span 12, generator.

Description: | Severe corrosion at generator base.
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